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Notes
1. Welcome and Introductions TM welcomed everyone to the meeting and introductions took
place. Apologies were received from Lesley Potts.
2. Approval of notes of Previous Meeting & Outstanding Actions
Notes of the meetings held on 17 January 2024 and 15™ February 2024 were agreed as a true
record.

Action: KR to set up public transport information subgroup.
This has now been set up. Meetings are taking place.

Action: NLC to set up a subgroup to identify why people are travelling, places of interest and
upcoming events in North Lincolnshire.

Consultation has taken place with NLC Youth Council around their knowledge and use of public
transport. Bus service has been implemented to Normanby Hall. Passenger transport strategy
work is also being carried out.

Action: NLC to set up subgroup to prepare a feasibility proposal for enhancing the environment
at Scunthorpe Bus Station.

Work has begun to seek funding to make improvements. Sub-group being established to look at
all issues of the bus station.

Action: LP to suggest transport representation on Towns Fund Board.
Ongoing.

Action: AB fo check if BSIP+ funding can be used for concessionary fare payments on routes
funded from BSIP+ money.

DfT replied saying that In the first instance they are looking for the costs to be covered from NLC
budget.
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Action: Discussions to take place with operators individually to discuss concessionary fares

scheme.

Conversations still taking place with operators over the baseline benchmarking.

Action: Flowchart to be sent out to operators.
This has been sent out.

Action: To add complaints monitoring as a standard agenda item.
Actioned.

Action: Ongoing commitment from operators to publicise services.
Operators have carried out publicity for each of their new services.

3. Meeting procedures and notes
It was agreed that notes of the EP meetings would not be verbatim but a clear account of
decisions which had been made. Notes are published on the Council webpage.

4, Approved BSIP+ funding schemes

KR ran through all the schemes which had been funded from the BSIP+ funding so far.
Operators commented on each of the schemes they had implemented. AB ran through the
schemes NLC had implemented.

New Service c4 - service is well used.

Extension of service 260 to Immingham — rocky start as few people knew it had changed but
is settling down. Saturday service commencing in May.

Additional journey on 350 service on Sundays - the service is filling a gap and is needed.

Community Transport on 96/97 service — the 96 has taken off and passenger numbers are
increasing. 97 needs promotion and development.

Bus Disruption Survey — EP Sub Group met earlier in the year with another meeting booked in
for May.

Maintenance of Infrastructure — JL to give presentation later in meeting.

Extension to Service 4 on Sundays and Bank Holidays — still early days.

Additional routes on Number 10 Monday to Friday — new service welcomed by residents.
Additional evening routes on service 90 — still early days.

Friday and Saturday late journeys on service 90 — still early days.

Additional journeys on 350 evening service - service definitely needed. Need to push
forward. Still early days.

Additional evening journeys on service 103 — still early days.
Services 6, 7 and 8 on Sundays and Bank Holidays — services commence in May.

Service 4 to Normanby Hall on Saturdays — service has never run with no one on the bus.
Service has been well received and will be used more once weather picks up.

Support for sustaining existing routes — funding to make up the difference on the subsidised
bus routes where costs have increased.

Action: Operators to provide passenger numbers of new services before and after each service
commenced.
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Action: AB to contact communications team to promote 97 service.

5. Passenger Transport Information Update

JL entered the meeting and gave an update on Passenger Transport Information. JL told the
meeting that an infrastructure audit is planned to go ahead with a third-party company. This is
alongside the annual internal infrastructure audit. The third-party audit is set to begin in May

2024 and will take a month to provide results.

The auditors will be checking all the stops via field visits including photographing each stop and
providing a breakdown of what is available at the stop e.g. timetable case and flag, therefore
providing a clear picture of missing items and the repair work needed.

NLC are looking to acquire digital displays for most stops around North Lincolnshire to
supplement the information currently available to customers. The chosen company would install,
maintain and manage the software for the new displays and provide support and help with any
issues.

Action: JL to arrange demonstration of new displays for next meeting.

6. New Proposals

Reduced Fares for Young People

Discussion took place about offering free bus journeys across North Lincolnshire for young
people during the school holiday via a voucher scheme. The Board agreed that offering
vouchers would be too complicated and would mean young people would have to make extra
trips to pick up the vouchers. Discussion took place about the best ticket and price for youth
ticket in school holidays.

Unanimous Decision: to introduce a £1 single fare for young people aged 5 — 19 during North
Lincolnshire’s school holiday timetable. The ticket can not be used cross boundary and can only
be used within North Lincolnshire. Communications team and operators to promote the £1
single fare as soon as TM had taken the proposal to cabinet.

Action: AB to contact communications team to implement promotion and liaise with operators.

£1 Fare Cap
Proposal was discussed to introduce a £1 fare cap after 6pm and at weekends.

Unanimous decision: to defer proposal until estimate of costings were established.

7. Release of BSIP Funding
KR showed slides of how the BSIP funding would be released.

PHASE 2 (BSIP+) 2024/25
To release the 2024/25 funding, NLC will be required to submit completed Bus Connectivity
Assessments and updated BSIP by 12th June 2024.

PHASE 3 (Network North) funding 2024/25

Letter received confirming phase 3 funding subject to completed Bus Connectivity Assessments
and updated BSIP being received by 12th June and DfT receiving quarterly reporting against
each scheme funded from Phase 3, including delivery progress and spend, along with any other
reporting requirements.

KR spoke about the Bus Connectivity Assessments which will need completing annually, led by
the LTA working closely with bus operators, to feed into the LTA’s budget setting process. As
part of this process, operators and LTAs will be expected to report on:

3

SAFE WELL PROSPEROUS CONNECTED



North Lincolnshire Council
N ——

item | Subject |

LTA General Organisational & Budgetary Information

Existing Network

Existing Network Performance

Sources of Funding

Utilisation of Funding

Bus Service Support

Connectivity
Innovation

8. 2024 BSIP and Charter update guidance from DfT
AB gave an update on the latest 2024 BSIP and Charter guidance from DfT.

The 2024 BSIP should be rewritten to include three key themes:

1. Updating the baseline to 2023/24 - updating the 2021 BSIP’s account of the current situation
to reflect all developments since 2021.

2. Setting out the improvement programme in financial year 2024/25 - to reflect the known
funding envelope of BSIP funding.

3. Getting ready for 2025 and beyond - refreshing the plan’s ambition and content to set out a

high quality and flexible pipeline of prioritised proposals for the four years 2025/26 to
2028/29,

nested within the BSIP’s overall 10 year plus vision, attractive to funders, and ready for
delivery

as opportunities for funding arise.

Timelines for submitting the two documents were agreed:

Timeline for BSIP
« Send out to operators for consultation — 16" May 2024
« Comments back from operators by — 26" May 2024
+ Meeting with operators for BSIP approval — 29" May 2024
+ Cabinet decision — 3™ June 2024

Timeline for BCAs
+ Information received from operators — 20" May 2024
+ Information transferred into BCA — 28" May 2024
+ Information to cabinet member — 3" June 2024

AB explained that information would be required from the bus operators as soon as possible.
DS and BG said they had commenced collating information for other authorities and would do
the same for NLC. AB ran through the twelve Key Goals DfT have set for all BSIPs.

Bus Passenger Charter Review
DfT have set new guidance for the Bus Passenger Charter. The annual review of NLC charter to
take place July 2024. To be discussed at the next EP Meeting.

9. Publicity/Bus Consultation

AB and DS to arrange roadshow workshops asap. AB told the meeting that passenger surveys
were being carried out on certain bus routes across North Lincolnshire. NLC had also attended
the Youth Council meeting to gain the views of public transport from a young person’s
perspective.

Action: Next meeting to include dashboard with survey and performance results.
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10. North Lincolnshire Devolution

KR gave an overview of the Greater Lincolnshire Devolution so far. The mayoral vote was
anticipated to take place next year. Workshops are taking place at the moment and KR was
happy to answer any questions the Board may have.

11. Town Centre Regeneration Plans
KR showed slides on Town Centre Regeneration plans and explained that NLC had received
funding and investment for the town centre

KR told the meeting that the main focus is to try and draw people back into the town centre and
to improve leisure, culture, arts and transport. Further ideas were welcomed from operators. KR
felt the EP board should be driving the public transport future in terms of what is needed.
Representation on the Town Board would be followed up.

12. | AOB
AB showed slides of over 50 dwellings with planning permission.

Next meeting to include Bus Passenger Charter and bus infrastructure audit.

TM thanked everyone for attending and closed the meeting.

July 2024.
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