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Agenda

1. General Update

2. Communication Counts

3. Early Years Pupil Premium

4. Early Years Funding

5. Covid-19 Update

6. AOB



Communication Counts 
Update Spring 2022 

Sonia Grady – Communication and Language Development Officer  
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So what does this mean for our children ?

•Children’s language at age 2 predicts 
reading, maths and writing ability when 
they start school

•Vocabulary at age 5 can predict how 
well a child does in exams at the end of 
school, and even their longer term 
outcomes.

The influence of a child’s environment on language learning trajectory 
begins with parent-infant interaction and builds cumulatively hour by 
hour, day by day across early childhood (Hart & Risley, 1995). 
Studies of infant brain development are well along in revealing how a 
child’s early experience serves as the key driver for language and cognitive 
development. 
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“We have a passionate and committed staff across the Early Years sector 
who are clear about their purpose and the people they serve “    
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Since October 2021
80 children identified 

Dummies, bottles, sports bottles, valve cups an issue- perfect storm !

A focus on interaction –within serve and return interactions is where our children learn  
learn language 

Children serving less receive less interaction in HLE  we must be super observant in our 
settings.  Need to unlearn their experience.  

Children's word bank at 2 years – let’s be smarter and more curious earlier together 
(Babyroom screen, health colleagues, Children Centre’s )

Referrals – All sections of referral form must be completed even 
though a Communication Counts referral 
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Conversational turns are simple back-and-forth alternations between a child and 
an adult. . Any speech-like, non-cry sound counts as a turn — from an infant's coos 
to a toddler's words (either real or made up).

They may be simple, but conversational turns are also incredibly powerful. 
Conversational turns are among the most predictive metrics of child outcomes.

Conversational turns are linked to activation in Broca's area of the brain,

https://www.lena.org/downloads/#infographics https://www.lena.org/downloads/#in
fographics
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Open cups and a water station at Poppy Fields & 
Daisy Chains

Encourages sipping action.
Supports jaw development, supporting eating and
speaking skills to develop.
Supports development of fine motor skills
Prevents liquids from pooling around the upper front teeth.
Supports child to get used to drinking water.
Teaches children about keeping hydrated.
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“If you believe in the benefits, you can put this in place. It will be a new skill 
to teach the children, it is a skill for life and the benefits out way the mess 
that will be created as the children get used to the station. After a while to 
novelty will wear off and the children will use the station appropriately when 
they are thirsty.” Poppy Fields Nursery 

“Children with additional needs may need extra support but again 
they are learning a life skill and the time and effort spent helping 
the children learn how to use the station effectively, out way the 
mess created. Some children have a care plan in place and use a 
beaker or bottle to meet their care plans needs these are catered for 
individually and visuals are used so the child can indicate when they 
want their beaker. ” Poppy Fields Nursery 
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Resources

https://soundcloud.com/northlincolnshirecounc
il/sets/singing-together
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“High impact low cost” 
Melissa.Simmonite@northlincs.gov.uk

Sonia.Grady@northlincs.gov.uk

rabab.sehr@nhs.net

mailto:Melissa.Simmonite@northlincs.gov.uk
mailto:Sonia.Grady@northlincs.gov.uk


Early Years Pupil 
Premium
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Narrowing the Gap

If we get the early years right, we pave the way for a lifetime of achievement. If we get them wrong, 
we miss a unique opportunity to shape a child’s future.
Our Ofsted inspection judgements indicate quality early education with almost 98% of early years 
settings being good or better. However, although our early education offer if better than it has ever 
been, it is still not benefitting our most disadvantaged children as much as their peers.

Nationally:
• Around 5th of disadvantaged children lacked the confidence and independence need to tackle new 

challenges, make new friends or understand how they were feeling so that they could control their 
basic impulses.

• Around a quarter of disadvantaged children were unable to communicate effectively, because the 
lacked the concentration, vocabulary and listening skills to focus their attention and understand 
what others were saying,

• Around a quarter lacked the experience and understanding of the people, places and environment 
around them to make sense of the world and their ability to interact successfully within it

Education, social mobility and outcomes for students receiving free school meals in England - Office 
for National Statistics (ons.gov.uk) FSM end points of FSM children

https://www.ons.gov.uk/peoplepopulationandcommunity/educationandchildcare/articles/educationsocialmobilityandoutcomesforstudentsreceivingfreeschoolmealsinengland/initialfindingsonearningsoutcomesbydemographicandregionalfactors
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Longitudinal Education Outcomes have been used to explore whether people who grew up in low-
income households experience earnings mobility in young adulthood.  This was measured using 
FSM status and whether an individuals annual earnings were greater than the Living Wage in the 
tax year their turned 25 years.  

At age 25 years, 42% of the FSM group had earnings below the national living wage and almost a 
third were in a no recorded earning group.  In contrast 43.5% of non FSM children had earnings 
above the Living Wage.   
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Research identifies that outcomes can be improved where settings and providers ensure that 
disadvantaged children: 
• have a grasp of the basics (early literacy, language and a sense of number) 
• develop the character traits and life skills to become confident contributors to society 

(resilience, perseverance, dispositions to learn)
• have their material, physical and well-being needs identified and addressed (poverty and 

early health outcomes, including mental health). 
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What are North Lincolnshire Council Doing?
• Best Start Plan – narrowing the achievement gap is one of our five priorities in the plan
• Maximising take-up of funded two, three and four year old places where ever possible
• Making it simple for families to enable you to access EYPP, deprivation and DAF monies
• Tracking all two-year olds for which an integrated two-year old assessment is receive
• Triaging all two-year old assessments where children are below age related expectations
• Communication Counts 
• One Family Approach 
• Early Help 
• Support with Early Identification/Graduated Approach
• Emotional Health and Well-being Referrals
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Early Years Pupil Premium Funding
• Currently 53p per hour per child 
• increasing to 60p per hour per child from 1 April
• plus local deprivation supplement of 5p per hour per child
• On the first 15 hours of funded early education only

• Eligibility – funded 3&4 year olds
• Families on low incomes (household net earned income of less than 

£7400)/benefits
• Children that are in care or have been in care
• Children that have left care through Adoption, Special Guardianship or Child 

Arrangements Order 

• Parents/Guardians must complete the relevant information on the PAF 
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• How do we know
• Each term in the portal we provide a financial breakdown for the term overall and for each 

child.  Each child eligible for EYPP has 53p against their name in the report indicating they 
are receiving EYPP. 
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How to use the funding:
• Funding to support narrowing the education achievement gap, to improve the quality of 

early education for the eligible children in areas of development that will help them to catch 
up to their peers.  

• Integrated two-year old assessments can be used as a benchmark for progress across the 
rest of the child’s early years (this is why it is important that this is shared with the receiving 
school)

• Ofsted found successful settings strategies focussed on improving children’s personal, 
social and emotional development and their speech, language and communication skills.   

• Early Years Development Officers or the SEND Team are available to discuss as 
appropriate 
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As leaders and managers you should know the children who are in receipt of EYPP and 
other supplements and you should have a clear rationale for your spending based on an 
acute understanding of the needs of eligible children. It is likely that Ofsted will ask about 
EYPP and impact of the funding on individual or cohorts of children during inspections.

What to consider?
• What trends have emerged in relation to need?
• What trends have emerged in relation to interests?
• What is already in place and could be developed further?
• What longevity will this strategy have?  How might impact be maximised further?
• Who is best placed to lead on this strategy?
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Evidence suggests that pupil premium spending is most effective when schools use a tiered approach, 
targeting spending across 3 areas, with a particular focus on teaching.

1. Teaching
Investing in high-quality teaching, for example:
• training and professional development, strong CPD culture
• Quality assessment 
• Inclusive and positive school culture, underpinned by values and ‘moral purpose’ that all children will 

achieve

2. Targeted academic support
Additional support for some pupils focussed on their specific needs, for example:
• Raising aspiration and developing parental skills
• small group tuition
• speech and language therapy

3. Wider approaches
Support for non-academic issues that impact success in school, such as attendance, behaviour and social 
and emotional challenges. For example:
• Interventions to manage key transitions between stages or between schools 
• help with the cost of educational trips or visits
• resources
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One day-care setting Ofsted visited was using the early years pupil premium it received to send 
three members of staff on a specialised training programme to enhance their curriculum and 
provision for physical development. 

Leaders had conducted an audit of children’s skills and found that many of the children were not 
reaching the goals typically expected for their age in this area. This led to a fuller review of what 
the setting provided and they realised it was a combination of their own weaknesses and 
understanding in this area, as well as deficits in children’s experiences at home – many families 
living in high-rise flats or small, one-room accommodation, preventing children from having the 
time and space to develop physically. 

This clear rationale, based on sound analysis of children’s needs, also led to rigorous 
accountability. Leaders were keen to measure the impact and were using regular assessment 
information to see if they were positively influencing a more rapid development of children’s skills.



SAFE     WELL     PROSPEROUS     CONNECTED

One pre-school provider visited believed strongly that disadvantaged children did not 
receive the range of experiences at home and in the wider world to support their learning. 
As such, it had devised a simple checklist of activities that parents could easily do with 
their child at home. Leaders called these their ‘30 things to do’ and presented them to 
parents on colourful posters. 

Activities included: 
• going for a ride on the top deck of a bus 
• eating an ice cream cone at the beach 
• growing a plant/vegetables from seed 
• feeding the ducks/petting a small animal 
• blowing bubbles and bursting them before they hit the floor. 

On completion of each activity, a special sticker was inserted in a child’s achievement 
record. Leaders also encouraged parents to take photos on their phones so that they could 
be sent to the setting, printed out and displayed on their ‘eye spy’ board. This display 
captured children enjoying their time, both in the setting and beyond. It also acted as a 
considerable motivator for parents when they were confronted with the adventures of other 
families and realised their child was not yet represented on the display.
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One setting identified that a number of children were struggling with letter sounds, listening and 
attention.  The whole staff team attended training to develop their skills to support children with their 
listening and attention with a particular focus on letters and sounds.  

The training has directly supported higher quality interactions and a team more able to meet the 
needs of individual children.

One example of how the team have used the training  - The EYPP children were given a regular 
opportunity to bake in the setting, this was supporting the children’s listening and attention skills as 
well as their ability to follow simple instructions.

The intervention was measured for a looked after children and it supported closing the gap for the 
child.  In addition mum reported that the support had improved their behaviour at home, where they 
were more able to listen and play with their sibling.  
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Early Years Toolkit – summary of educational 
research.  More than1500 individual studies 
grouped into 12 topics summarised in terms of 
average impact on attainment, the strength of 
the supporting evidence and the cost.  

Early Years Toolkit | EEF 
(educationendowmentfoundation.org.uk)

There are also:
• guidance reports 
• Projects (filter for early years) 

https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit
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Foundation Years

Early years pupil premium | From pregnancy to children aged 5 (foundationyears.org.uk)

Case Studies of EYPP Spend

Lugley Bugs Goes Wild
The Forest School sessions take place with up to 9 childminders and the children they work with in the Isle of 
Wight. After attendance at ‘Wildlife Tots’, the childminder identified a difference made to the confidence, 
communication skills and physical development of children.

https://foundationyears.org.uk/2019/08/early-years-pupil-premium/
https://www.foundationyears.org.uk/files/2015/03/Lugely_Bugs.pdf
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Making effective use of Early Years Pupil Premium

Making effective use of Early Years Pupil Premium – Early Education (early-education.org.uk)

• EYPP the basics
• How to spend you EYPP
• Framing your thinking for spending EYPP
• Ideas for using EYPP funding
• Learning from schools' pupil premium
• Including families in your decision making
• Working in partnership
• Early years principles into practice 
• Measuring impact of EYPP

https://early-education.org.uk/effective-use-of-eypp/
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Whilst the funding is based on a monetary definition of deprivation as a setting you will know of 
other vulnerable children as a result of:
• domestic violence
• households with addicts
• low incomes
• teenage pregnancies
• summer born boys
• SEND children
• EAL children 

Where ever possible interventions using EYPP monies should encompass these children where 
areas of development are closely aligned and will give them the benefits of catching up with their 
peers.  



Early Years Funding 
Rates 2022/23
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Early Years Funding Formula Values (per hour per child)
2022/23

Two Year Old Funding Per hour per child £5.57

Base rate (three and four year olds) Per hour per child £4.35

Deprivation Per hour per child £0.05

Early Years Pupil Premium Per hour per child £0.60

Disability Access Fund Lump Sum £800

Sufficiency Lump Sum £3,000

Indicative budgets and the early years calculator will arrive with you shortly. 

If your setting fees have changed from April or September, please update 
Self Update Portal.
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Claim Amendments:

Ensure PAFs are in for any children who started/left/or changed hours by Friday 18th March 2022.

Funding report:

The funding report has been sent. Please check for any discrepancies.

30-hour codes:

Codes that have a start after 1st January 2022 are not eligible for 30-hours until Summer 2022.

Portal and PAFs:

Please submit the task when changes are made.



Summer 2022
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30-hours
• Start date of the 30-hour code needs to be on or before 31st March 
2022 and have an end date on or after 1st April 2022.

• Check expiration dashboard and remind parents who will be with 
you at the start of a new term to reconfirm their code.

•Registers please ensure that you do not destroy your signing in and 
out sheets as we need to have access to these when we carry out our 
register checks.

•31/03/2022 is deadline to be eligible for funding

•Queen's Platinum Jubilee Bank Holiday
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Two-Year Old Funding

•Applications open for April 2022
•DWP list this week
•Marketing to encourage take up

Take up:

* national average 62% in January 2021 census

Spring 2022
No. Eligible families 564
Applications received 482
Children in settings 430
Local take up 89%
National take up 76%



Covid-19
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• Living with Covid-19 plan
• No longer need to advise Ofsted of Covid-19 cases
• DFe help line will be decommissioned from 31 March 2022
• Advised to manage Covid-19 same way as you would other infectious diseases in setting, review 

sickness policy.
• Public Health advice – good public health behaviour 

• Isolate for 5 days, take a test after the 5th and 6th days and if negative and you have no 
temperature to continue with routine.  If you still have a temperature should avoid contact with 
vulnerable/at risk groups for a further 5-6 days.

• Public Health still available for any queries 
• Please continue to complete the North Lincolnshire Council form to notify us of any Covid-19 cases in 

setting. Public Health should be your first point of contact if you are experiencing an outbreak by 
completing the North Lincolnshire Council notification form.  They will agree with you appropriate 
measures and up until 1 April can provide Lateral Flow tests and other advice.

• Childminders – cannot operate at their address with positive case of Covid-19 in the household as 
public health guidance is that you should not have social visitors to the home.

• Self Isolation Payments – these are no longer payable, last date for claims is 20 February 2022, from 
this date that were 45 days to make a claim.    

https://www.gov.uk/government/publications/covid-19-response-living-with-covid-19


Staff Well-being
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Nurturing Future Minds -
Home

Nurturing Future Minds have 
collated freely-available 
resources from well-respected 
organisations to help 
professional, parents and 
caregivers with social and 
emotional learning and well 
being.  

Area for parents and carers 
and for working practitioners. 

https://nurturingfutureminds.org.uk/
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Early Years Poll

Has demand recovered to pre-Covid-19 levels?  (bearing in mind these is a smaller 
population) Yes No
Where is the most demand for childcare? Babies, Two-year olds, 3 & 4 year olds, 

Do you have an early years employee vacancies currently? Yes No
Do you have any vacancies coming up on the next month?  Yes No
Are you struggling to recruit to vacancies?  Yes No
Are vacancies impacting on the number of places you can offer? Yes No
Are you able to offer the places you have registered with Ofsted, or have you 
reduced these? No, reduced by 4 places, reduced by 8 places, reduced by16 
places, reduced by16+ places
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AOB

• FSM Vouchers
• Early Years Covid-19 recovery experts and mentors 

programme – deadline 21 March 2022 (midday)
• Encrypted emails
• Proud to Care – deadline 11 March 2022
• TFC webinars - 15 March 2022 - 1.30pm – 3.00pm

16 March 2022 - 6.30pm - 8.00pm

• SEND Inspection
• Live Well North Lincolnshire
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Any questions, comments, discussion

Thank you for your time.
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