NORTH LINCOLNSHIRE 
TOWNS FUND BOARD
14 August 2020
MS Teams
PRESENT - Mary Stuart (Chair), University of Lincoln, Dr Faisel Baig, North Lincolnshire Clinical Commissioning Group (NLCCG), Jo Corney, Department of Work and Pensions (DWP), Councillor Waltham MBE, North Lincolnshire Council Simon Green, Deputy Chief Executive North Lincolnshire Council, Helen Manderson, North Lincolnshire Council, Holly Mumby-Croft MP,  Lesley Potts, North Lincolnshire Council, , Kishor Tailor, Humber LEP, Diana Taylor, Marketing Humber and Peter Thorpe, North Lincolnshire Council.
Debbie Frary was also in attendance.

APOLOGIES – Apologies were received from, Peter Campey, Department for Business, Energy and Industrial Strategy (BEIS), Samantha Cook, Hampton by Hilton, Denise Hyde, North Lincolnshire Council, Duncan Willey, PPH Commercial, Sophie Day, British Steel, Andrew Percy MP and Jo Dixon, HBP Systems.
The meeting was held as a Teleconference.  
33       
WELCOME AND INTRODUCTIONS - The Chair welcomed all those present to the meeting and invited all attendees to introduce themselves.  
34
DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS AND PERSONAL OR PERSONAL AND PREJUDICIAL INTERESTS – There were no declarations of disclosable pecuniary interests and personal or personal and prejudicial interests.
35
COMMUNITY DEVELOPMENT PRESENTATION - The Chair confirmed that this meeting would take place as a workshop, rather than a formal meeting, to discuss and bring ideas together regarding the Community Development aspects of the Towns Fund Projects.  

The Head of Economy & Growth, Business Development, North Lincolnshire Council gave a presentation on Community Development, giving a brief introduction of what is already out there, what we are currently undertaking and the initiative we have been asked to look at.   It was noted that there is a sizeable amount of funding within the funding allocation that is available to spend on community development going forward over approximately the next 5 years and what the Board agrees over the forthcoming weeks will go into the investment plan which is due to be submitted in October/November 2020.

The presentation outlined the following:


-Definition of Community Development


-Community Development Principles

-What has worked elsewhere

-Indices of Deprivation

-How deprived is North Lincolnshire - Index of Multiple Deprivation.  This showed the pockets of deprivation in and around Scunthorpe, which could be the areas the Towns Fund Board could address and therefore thought to be given on what can be done in these areas to address it.

-5 key emerging objectives based on evidence
-7 questions for the group to discuss in the workshop
RESOLVED – a) the data provided in the presentation was accepted.  b) to agree 5 emerging objectives on what we think we need to invest in based on evidence.  

36
WORKSHOP BREAKOUT DISCUSSIONS - The Chair asked the Board in their groups to consider the 7 questions outlined in the presentation, taking into account that a one public sector approach is needed which needs to be simple to enable everyone connect to it.  It was highlighted that ideas to develop were the outcome of the discussions today and not a solution.  A Task and Finish group to be created to work up the ideas of the discussion today.


Due to technology the breakout discussion took place as one whole group.
37
WORKSHOP FEEDBACK - The Chair thanked the Board for a very useful discussion and confirmed that those members who were unable to attend the meeting today would be given the opportunity to feed in their thoughts.  The workshop discussion would be written up and common themes emerging from the discussion to be summarised and a Task and Finish group would be established.  Any comments, suggestions or volunteers for this group would be welcomed by Friday 21 August.  The outcome of the Task & Finish Group to be fed into the Investment Plan.
RESOLVED – a) a Community Development Task and Finish group to be established. b) Those unable to attend to be sent an MS Form with the 7 questions for their comments.

38
ANY OTHER BUSINESS - The Head of Economy & Growth, Business Development, North Lincolnshire Council, informed the group that there was now a Towns fund board government website that everyone can subscribe to.  Link below:

https://townsfund.org.uk/?ss_source=sscampaigns&ss_campaign_id=5f31a134e9a3867fb1bdb0fe&ss_email_id=5f3408444567ca608a4da263&ss_campaign_name=About+Towns&ss_campaign_sent_date=2020-08-12T15%3A18%3A50Z
39
DATE AND TIME OF NEXT MEETING – The Deputy Chief Executive, North Lincolnshire Council, informed the group of the change of meeting dates due to the timescale of the Investment Plan Submission.  Diary invites to be sent out.  The dates were confirmed as Friday 18 September 2020, 2.00-4.00pm, via MS Teams.  Friday 9 October 2020, 2.00 - 4.00pm. Friday 13 November 2020, 2.00 - 4.00 pm. 
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