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PREFACE 
 

The Health and Wellbeing Board is responsible for the Joint Strategic Needs Assessment, the Joint 

Health and Wellbeing Strategy, to encourage joint commissioning and to encourage and promote 

integration across partners to improve health and wellbeing outcomes and to reduce inequality.  
 

There is a history of integrated working across partners in North Lincolnshire and there are 

examples of good practice already in place.  Further progress has been made since the inception of 

the Health and Wellbeing Board in April 2013 and this document outlines partners’ strategic 

commitment to ‘whole system integration’ and provides the basis on which to further develop 

across the health and wellbeing workforce.     
 

INTEGRATION STATEMENT 
 

DEFINITION 
 

When organisations work together to achieve a common goal.   
 

AMBITION 
 

‘The Right Service, at the Right Time, in the Right Place, with the Right Management’ 
 

Our collective ambition is to transform services so that: 
 

• people have help to look after themselves and be more independent 

• people play a part in their community 

• people have a choice and can get services when they need them 

• we can improve how services are bought to provide good value for  money 
 

We are in agreement that by transforming and changing together, we will be able to take our 

organisations in a new direction and to a different level of effectiveness. Integration is central to 

this.      
 

HOW  
 

Locally we have agreed that the ‘Single Organisational Model’ provides the basis on which services 

can be organised (appendix 1).  Using this model services will integrate: 
 

• across all levels in organisations 

• based on need 

• across the whole area or smaller areas 
 

This will apply to services provided by all organisations for people of all ages.   
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WHAT  
 

We are working towards ‘whole system integration’ though between 2013 and 2015, our focus will 

be on: 
 

• children aged -9 months to 2 years  

• vulnerable young people aged 13 to 19 years 

• people who are frail and elderly 

 

PRINCIPLES  
 

We will work together to ensure: 

 

• we focus on the people we provide services for 

• needs are identified early and support is offered as soon as possible 

• services are right for people’s needs and delivered nearby 

• we work with service users to make decisions and plan services that are right for them 

• all plans focus on people’s outcomes 

• we use people’s experiences to shape and improve services (Experience Led 

Commissioning) 

 

CULTURE AND APPROACH 
 

We are committed to promoting, nurturing and creating a culture where:  
 

• staff can work differently if it helps to achieve better outcomes 

• we help families to help themselves 

• we manage risks as early as possible 

• there is a common purpose and direction and everyone is working towards the same goals 

• we allow others to check that we are carrying out our duties properly 

• all staff take responsibility for their own work 

• elected decision makers are supportive and involved 

• we are well led, well managed and well supported 

• we plan, buy and pay for services to make them better for service users while providing 

value for money 

• we work together to improve outcomes and reduce inequalities for the people of North 

Lincolnshire and deliver against our priorities 
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CONDITIONS FOR SUCCESS 

To make integration work, we will have: 
 

• a common language 

• common knowledge and skill set   

• arrangements for information and data sharing (in line with Caldicott principles) 

• the single organisational model   

• rules for managing risks as early as possible 

• identified lead professionals 

• shared performance monitoring that is based on outcomes 

• joint processes for monitoring finances, buying services and organising our money  

 

OUTCOMES  
 

As a result of integration, we expect that: 
 

• all people have improved health and wellbeing outcomes 

• people get the right care and support as early as possible 

• solutions are designed with people and their needs are met 

• there is better value for money and lower costs 

• people can help themselves by building on their strengths 

• people have a choice, stay independent and can access support as soon as possible 

• money, staff and skills are used in the best possible way 

• children, young people, vulnerable adults, families and carers are safe and supported and 

have transformed lives 
 

ENDORSEMENT 
 

Approved by Health and Wellbeing Board Members on 10 December 2013  

Revised March 2014 and March 2015 
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APPENDIX 1 - Single Organisational Model  
 
 
 
 
 

 
 
 


