
Potential minus Interference equals 

Performance 

Are you or a member of your team 

looking to improve your performance 

and develop your potential? 

Call the team today on 01724 298409 

 

 

 

ARE YOU INTERESTED IN     
ACCESSING PERFORMANCE 
DEVELOPMENT COACHING? 

WANT TO KNOW MORE? 

All Performance coaches are members of the 

association for Coaching 



Introduction 

The purpose of this booklet is to explain what is meant by 

Performance Development Coaching and to outline some 

of its many benefits 

It then gives details of the 22 trained coaches that are 

available to any member of staff interested in accessing 

performance coaching. 

The coaches can be accessed directly from the contact 

details which are within the individual profiles. 

What is Performance Development Coaching? 

“When a person is focused and the interference, or most 

of it, is removed they enter into a different mental state 

sometimes called flow” (Miles Downey) 

 



Coaching is unlocking a person’s potential to maximise 

their own performance. It is helping them to learn rather 

than teaching them.”  (Tim Gallwey) 

He went on to describe the following equation: 

 

PERFORMANCE = POTENTIAL —    Interference 

 

 

 

 

 

 

 

This equation suggests that by removing interference, 

we can achieve a performance that is equal to our po-

tential – and we all have limitless potential! 
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Benefits of accessing Performance Develop-

ment Coaching 

Feedback from staff who have accessed coaching has 

confirmed that “coaching has many potential benefits for 

the individual” 

These include: 

Increased motivation 

Enhanced self-esteem and confidence 

Increased job satisfaction 

     The opportunity to resolve work based issues and            

dilemmas 

Time out to reflect on work challenges  

     The creation of potential solutions to work based          

issues 

Enhanced personal and professional development 

Career planning  

 

 NAME: Gill Greenfield 

CONTACT NO: 07717586705 

E MAIL: Gill.Greenfield@northlincs.gov.uk  

I have worked in Health and Social care for over 25 years, 

currently I am the Team Manager for The Hospital Social 

Work Team and Access Team within Adult Services, and I 

have been involved with coaching for the last 3 years, com-

pleting the Certificate in Performance Coaching in 2015. 

My coaching style is relaxed and informal. It is my goal to 

enable you as a coachee to plan the way forward and devel-

op your own skills and knowledge and build self- confidence.  

I will use coaching models to help support you in setting and 

achieving your own outcomes and seeking your own solu-

tions.  

Coaching should be a positive experience. I enjoy coaching, 

supporting people to find their own solutions and welcome 

the opportunity to build on my experience and skills. I contin-

ue to actively seek coaching for myself, recognising the sup-

port it gives me with my own personal and professional de-

velopment. 

I look forward to providing coaching to support individuals to 

identify their own strengths and solutions, I believe this ena-

bles self -determination and personal and professional de-

velopment. 



NAME: Siobhan Gillen 

CONTACT NO: 07717586255  

E MAIL: Siobhan.gillen@northlincs.gov.uk  

I have worked in Health & Social Care, within  Adult Ser-

vices for 27 years. I have been involved with coaching for 

two years & came into coaching from personal experience. I 

became a coach in November 2015. 

To support and shift people’s thinking I use models and      

theories as appropriate or just a conversation to encourage 

thought provoking discussion in a safe environment which  

allows fluid conversation and “Space to Think” with a non-

directive style. 

Coaching is sharing the learning & helping individuals to    

promote performance issues with positive challenge.        

Contracted sessions will allow you “Time to Think”, to devel-

op positive strategies, to increase your options & to  enable 

you to explore issues you may have to unlock or shift                 

interferences which are preventing you from making choices 

or reaching work related/personal performance levels. 

I work fulltime within Behavioural Management and  Coach-

ing gave me permission to adopt the process of “Time to 

Think” and make choices which had a huge impact on my 

own Professional Performance. I can coach within the hours 

of 8am-8pm (summer months) & 8:30am-7pm (winter 

months) & agree to coach that is mutually agreeable to both 

parties. I hope you find coaching a positive experience & find 

solutions in order to achieve your goals and performance. 

If you would like more information please contact: 

The Health and Social Care Workforce                

Development Team 

Telephone : 01724 298409 

Email: HSWDT@northlincs.gov.uk 

 



 

NAME: Anne Ball 

CONTACT NO: 01724 298437 

E MAIL: anne.ball@northlincs.gov.uk  

I have worked in Health and Social care for over 25 years, 

currently having responsibility for Workforce Development 

within Adult Services, and I have been involved with 

coaching for the last 4 years, completing both the          

Certificate and the Diploma in Performance Coaching. 

I continue to actively seek coaching for myself, recognising 

the support it gives me with my own personal and profes-

sional development, and I am keen to offer this same        

support to coachees 

As a coach I am passionate about creating an environ-

ment where coaches have the space and “time to think” – 

coaching is time for you. 

I offer positive challenge around self limiting beliefs and 

use a range of coaching models and techniques to support 

and encourage coachees to explore what is going on for 

them, and to focus on what actions will support them to 

move forward. 

NAME: Kerrie Mitchell 

CONTACT NO: 07717 586027 

E MAIL: Kerrie.mitchell@northlincs.gov.uk  

I graduated as a coach in 2012. I had previously experi-

enced coaching myself and realised the benefits it can have 

for individuals. It is an opportunity to take time to focus on 

issues, identify ways forward and to look at myself and build 

on self-awareness 

Coaching should be a positive experience.  I enjoy coach-

ing, supporting people to find their own solutions and wel-

come the opportunity to build on my experience and skills. 

I have a worked within local authorities for over 25 years, 

predominantly within an adult social care arena. I am now 

the Team Manager for Universal Prevention (Adults). I am 

based at Hewson House but am happy to meet with 

Coachees across North Lincolnshire. 

My personal goal is for both of us to enjoy the coaching ex-

perience, and for you to be able to achieve your goals. 



NAME: Mary Favill 

CONTACT NO:   07717 586176 

E MAIL: mary.favill@northlincs.gov.uk  

I have worked within Health and Social Care for the last 30 

years.  I have had varied roles including Business Administra-

tion, Residential Care Homes, Home Care Services and Unit 

Manager of a respite/R&R unit.  My current role is within Adult 

Social Services in an Integrated Health and Social Care Team. 

I developed an interest in coaching after actively accessing the 

coaching services.  I experienced how coaching enabled me to 

have thinking space away from my desk.  This helped me to im-

prove my confidence  and improve my performance by allowing 

me to talk through and identify my own solutions to problems 

through reflection and self- awareness.   

I have recently undertaken the Certificate in Performance and 

Development Coaching.  The training modules and tutorials pro-

vided me with skills and knowledge of how to fulfil my role as a 

coach, gaining knowledge and experience from fellow trainees.  

I continue to enhance my coaching skills by attending the 

coaching forums. 

My coaching style is relaxed and informal.  It is my goal to ena-

ble you as a coachee to plan the way forward and develop your 

own skills and knowledge and build self- confidence.  I will do 

this by listening to you and challenge you.  I am a very visual 

person and will use coaching models to help support you in set-

ting and achieving your own outcomes and seeking your own 

solutions. 

NAME: Craig Charles 

CONTACT NO: 01724 297204 

E MAIL: craig.charles@northlincs.gov.uk  

I have worked in Health and Social Care for over 7 years, 

mostly within Adult Services and now as a Contract Officer in 

the Integrated & People Commissioning Team.  Prior to this I 

worked in various roles including manual labour,                 

administration, within an IT helpdesk and working as a courier 

for North Lincolnshire Council. 

I completed my Certificate in Performance Development 

Coaching in 2012 and since then I have worked with many 

people both internal and external to North Lincolnshire   

Council.  I attend co-coaching forums and continuing         

professional development sessions to keep my practice      

updated. 

I’ve really benefitted from being coached, it has helped me 

develop resilience, advance my career and not take myself 

too seriously. 

I’m happy to meet within the North Lincolnshire area, and I 

am flexible around timing for those who would like to meet 

outside of normal 9-5 hours.  



 

NAME: Karen Pavey 

CONTACT NO: 07717586412 

E MAIL: karen.pavey@northlincs.gov.uk         

I came into coaching from personal experience. My first 

coach, helped me "Tame my gremlin" I find the greatest val-

ue in coaching is to understand the assumptions we all 

make. 

 Years on I still need top up coaching sessions when my 

gremlin escapes! Because of this personal experience I 

took the certificate in coaching and have promised myself 

one day to take the diploma. 

I enjoy seeing the performance shift people can make when 

they unlock their potential through understanding them-

selves and how their own gremlins get in the way.  

Recently my focus has been on supporting people who are 
training to be coaches and I enjoy helping to join the theory 
to experience. I am able to adapt to individual communica-
tion style, although I can offer in coaching models and tech-
niques to support the coachee. I can offer positive chal-
lenge and support individuals by asking open questions 
which encourages them to take responsibility of who they 
are, to refocus and set themselves realistic goals. 
 
Coaching is confidential between those who agree to be 
involved; I value the coach/coachee relationship. 

NAME: Marian Davison 

CONTACT NO: 07717588006 

E MAIL:  marian.davison@northlincs.gov.uk   

I have worked in the health and social care arena for 30 

years, in various roles.  I initially trained as a nurse before 

moving into social care and at present work within the regu-

latory services for adult social services. 

I started coaching in 2007 having completed the certificate 

in coaching and latterly the diploma in coaching with the 

Beech consultancy. I am open friendly and like to create a 

safe place for people to think and work through the issues 

they wish to explore. My approach is gentle whilst stimulat-

ing and challenging.  My preferred style is as a non directive 

coach with provocative and enquiring questioning. I can see 

the benefits and growth this creates within the individual. 

I enjoy sharing my learning and like to gain the coachees 

agreement to sharing in models and theories as appropriate 

to support peoples thinking. I am happy to meet up any-

where within a 10 mile radius of Scunthorpe, and I don’t 

mind coaching up until 8pm for anyone who would like to 

meet out of working hours. The reason I love to coach is be-

cause it helped me so much.  I work full time and have a 

family, so my work life balance is important to me.  Coach-

ing allowed me to take time to look at my practise and be-

haviours and to do something positive about them  



NAME: Joanne Andrew 

CONTACT NO: 01724 297003 

E MAIL: joanne.andrews@northlincs.gov.uk  

I studied towards my certificate in coaching in 2012 and suc-

cessfully passed in 2013.  Since then I have gone on to sup-

port a range of customers, both internal to North Lincolnshire 

Council, and external, including some telephone based 

coaching sessions.  Coaching can be useful to everyone, 

from managers to front line staff – it doesn’t matter what your 

background or role is. 

The nature of the issues I have supported with have also 

been wide ranging and I really enjoy and get a lot of satisfac-

tion from trying to help people to find their own solutions and 

seeing them move forward.  I love that “light bulb” moment!  

Often people can come away from our conversations having 

developed a new take on not just their work, but their life.  

Because of my background in HR, and when a coachee 

asks, I can also sometimes provide practical ideas as well.  

For example, my telephone coachee was struggling to obtain 

alternative employment and at his request I was able to offer 

constructive comments on the way he approached potential 

employers.  We had several coaching sessions until he was 

offered the job he wanted and felt he had achieved his aim. 

NAME: Helen Tindell 
CONTACT NO: 01724 298422  
E MAIL: helen.tindell@northlincs.gov.uk         
I have worked in Health and Social Care for over 24 years; 
currently I work within the Home First Community Sup-
port Team as a Trusted Assessor. 
  
I have been involved with coaching since 2012 and I have 
completed the certificate in Performance Development 
Coaching.  I access both internal and external co coaching fo-
rums to aid with my continual professional development as 
well as leading with ‘Changing Conversations at Work’ train-
ing offered within adult services. 
  
I have actively sourced coaching myself; it has enabled me to 
set goals which in the long run enabled me to 
achieve realistic outcomes whilst being true to myself. Coach-
ing has also supported me to review my style of working, in-
crease my confidence and reflect on ‘what’ is a priority. 
Prior to coaching starting I will organise an initial contracting 
meeting to decide how we want to work together, including 
identifying preferred locations, times and frequency of the 
meetings. I have found coaching people in a re-
laxed atmosphere has worked for the coachee, giving the 
space and time to think out of the workplace.  I am quite a 
visual coach and may offer in visual models if the coachee is 
interested and  dependent on the topic being discussed.  Dur-
ing a coaching session I will offer in positive challenge whilst 
ensuring I use a non directive approach unless agreed other-
wise.   



NAME: Wendy Lawtey 

CONTACT NO: 01724 298150 

E MAIL: wendy.lawtey@northlincs.gov.uk  

 I have over 25 years experience of working in Health and 

Social Care and I have been coaching since 2006.  I have a  

relaxed coaching style that engages quickly to build a good 

 rapport with individuals whilst still being able to provide an 

appropriate level of challenge for maximum benefit. 

I have a Post Graduate Certificate in Coaching from 

Teeside University and a Diploma in Coaching from The 

Beech  

Consultancy and regularly attend co-coaching forums to  

further develop my practice. 

I am passionate about coaching and how this can support 

individuals to take responsibility for their own performance 

development and, also recognise how this capability with a 

non-directive approach can continue to support my own de-

velopment. 

NAME: John Spicer 

CONTACT NO: 01724 297205 

E MAIL: john.spicer@northlincs.gov.uk  

I believe people are their experts in their own lives, but most 

people lose sight of this, my role as a coach is to provide 

support to you to explore any barriers and find a greater fo-

cus on whatever outcome you aim to achieve. 

I think the trust and confidence is crucial, and I am happy to 

spend an hour or so talking about what is involved and what 

can be achieved, before we start the coaching sessions.  

This can be away from the work environment (over a cup of 

coffee perhaps) and often forms the foundations for coach-

ing. 

My professional career has been varied, with a base profes-

sion of engineering being used in many environments 

through heavy engineering to health, with a move 10 years 

ago into performance improvements in social care. 

I have over 20yrs experience of health and social care and 

as a senior manager would advocate coaching to anyone re-

gardless of role, I also advocate coaching away from an of-

fice environment. 


